FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
April 16, 2026

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 
Present:  Board members Brian Hettinger, William Kunnen, Christina Yuhasz,
  Bryan Kolk, Kris Carpenter, Scott Frody, Will Prewitt, and Mario Romero.
Absent:  Sandy Siegel.

    2.  Approval of meeting agenda: 

Motion by Hettinger/Prewitt to approve the meeting agenda.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Hettinger/Prewitt to approve March 19, 2026 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:  
	None

  5.  Treasurer’s Report: 

Treasurer’s Report for March was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions    15,662.00	Contracted Staff	   1,405.30
Tax Revenue		41,433.69	Payroll Expenses	 12,093.90
Tenant Lease	               3,575.00	Operating Expenses	 25,598.59
Rental Space		  9,005.00	
Interest			     159.66 				________
Total			68,635.35				39,097.79

.  Motion by Carpenter/Prewit to accept the March Treasurer’s Report, subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of April 14, 2026. 

Checking:			   212,228.37
Reserve:			     36,252.12
Total			$ 248,480.49

Transaction list for March was presented with paid bills, EFTs, and debit card use.  Motion by Yuhasz/Carpenter to pay all listed bills of $3,729.31 expected payroll of $10,000.00, accepted March check register and expected invoices from DTE.  Motion carried.

7.   New Business 

A. Discussion on pool therapy dog. The certified dog has been on the deck.  The program would like the dog in the pool to further aid swimmers with anxiety, sensory overload, and fear of the water. Discussed liability for dog and contamination.  Motion by Carpenter/Frody to support  Mooch, the certified dog, with conditions that certification is appropriate for being in the pool and insurance protects FCRA against liability.  Motion passed.

  8.  Old Business 

A. Presented policies.  Motion by Yuhasz/Hettinger to approve the FCRA General and Personal Policy as presented.  Motion carried.
B. Discussed pool roof. Roof is 99 percent done.  A reflective material needs to be added.  Leaks on the roof redone last year are still being looked at.  A roof drain could be causing the problem.
	
  9.  Director’s Report: 

A. Lockable chemical storage plan in place.
B. One staff member will get lifeguard instructor training and 2 staff members will get training to recertify as lifeguards.
C. Repair of leaks in progress.
D. More signage being added throughout building
E. Egg Splash was successful.
F. Looking at collaborating some programs with Camp Newaygo.
G. New basketballs donated to the facility.
H. CEC conference next month.

10.  Committee Reports: 

A. Personnel Committee: Hettinger.  Looking at better monitoring hours.
B. Marketing Committee: Frody. 
C. Facilities Committee: Hettinger. 
a. Tuesday blower bearing was replaced on pool blower.
D. Executive Committee: Kolk

11.  Closed Session: None.

13. Next meeting May 21, 2026

14. Motion by Prewitt/Yuhasz to adjourn meeting. Meeting adjourned at 7:53 p.m.

William Kunnen
FCRA Secretary

Public: Jon Osborne
